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Snapshot of the Legal Profession
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MEDIAN SALARY PC HOLDERS
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PC HOLDERS 2017
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IN THE PRIVATE PROFESSION SINCE 2001

25% M 75% F

GENDER GOVERNMENT LAWYERS* 2018
(DEEMED PC HOLDERS)

1 As at 30 September 2017. | 2 Section 41, Legal Profession Act 2007. | 3 Data limited to State Government practitioners employed pursuant to the Legal
Practitioners Award as at 21 May 2018. | 4 Approximate percentages only 2017/2018; this data includes government lawyers employed pursuant to the
Legal Practitioners Award (data obtained on 21 May 2018). | 5 As at 30 September 2017.

*Member Survey 2017
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Profile of the Legal
Profession in Tasmania

1. Introduction

1.1 The Law Society of Tasmania

The Law Society of Tasmania (‘the Law Society’) is the peak
representative body for the legal profession in the State

of Tasmania. It provides services to support the profession
and ensure high standards of practice; originates and
promotes reform in the law; and advocates for a fair and
just legal system.

The Law Society is also a statutory body that has a
regulatory role that includes practising certificate
regulation and trust account supervision. Its functions are
prescribed by the Legal Profession Act 2007. It is governed
by an elected Council and is assisted by 9 committees
made up of volunteers from the profession. Further
information about the Law Society can be found on the
Law Society's web page at www.Ist.org.au.

1.2 Objectives Underpinning Report

THE OBJECTIVES OF THIS REPORT ARE TO:

e Collate and analyse information relevant to
the demographic profile of the legal profession.

Identify compositional, cultural, social and
economic shifts within the profession by
comparing recently obtained data with
historical data.

Assist with future profile monitoring.

Obtain an indication of the profession’s level
of awareness of the Society’s functions and
activities and publish the Society’s service
level ‘report card’.

Profile of the Tasmanian Legal Profession — 3



1.3 Data Sources

The information contained in this report has been obtained
from three sources.

PRACTISING CERTIFICATE DATA (PC DATA)

The first is data drawn from the Law Society’s 2001 and
2017 database records in September for both years.

MEMBER SURVEY 2017

The second source of information is the Member Survey
2017 ('the Survey'). The Survey was a voluntary survey
conducted by the Law Society in late 2017 to gather
demographic data and a range of information not held
in the Law Society's database, including income, areas of
practice, hours of work and other issues relevant to the
professional lives of the legal profession in Tasmania.

41.2% of all practitioners holding practicing certificates
responded to the Survey. It has been several years since
the Society last conducted a member survey. A number of
questions were re-engineered to provide a new benchmark
for future surveys and their analysis. It is hoped that the
revised survey model, together with the commencement
of biennial member surveying, will mean that more
comprehensive future analyses can be carried out to assist
the industry to not only monitor basic demographics but
identify current issues confronting the legal profession.

AUSTRALIAN BUREAU OF STATISTICS

The third source of data is the Australian Bureau of
Statistics (ABS). The ABS is Australia’s official national
statistical agency, providing statistics on a wide range of
economic, social, population and environmental matters.
Data in this report relating to Tasmania’s population is
sourced from 2001 and 2016 ABS Census Data and ABS
regional population growth estimates.

1.4 Methodology

PC DATA

Where possible, demographical reporting in this report is
drawn from data held in the Society’s database - this data
is gathered from all legal practitioners during practising
certificate (PC) application and renewal phases and is the
most reliable source of data.

STATISTICAL VALIDITY OF SURVEY DATA

With an achieved sample size of 279 respondents to the
member survey, in this research we can say with 95%
certainty that the results have a statistical accuracy of %
4.3 percentage points.” See further under Section 2 for
summary demographic statistics and commentary.

GOVERNMENT LAWYERS

Due to PC deeming provisions in the Legal Profession

Act 2007 the Law Society did not in 2017 hold data on
government practitioners, and the number of government
solicitors practising in the State was unknown. Government
lawyer participant numbers needed therefore to be
excluded from the Survey statistical validity analysis below,
as well as other demographical database data analyses
including location of practice, gender representation
within the profession, and industry growth. The Society

is advocating for the establishment of a government
practitioner register to assist it to gather reliable data on
the public sector legal profession in Tasmania for future
reporting purposes.

CORPORATE LAWYERS

Corporate lawyer PCs were excluded from the growth
analysis in this report (2001 and 2017 comparisons)
because Corporate Practicing Certificates did not exist
in 2001.

INCOME SURVEY DATA

Due to the amount of sectional slicing that needed to
be performed to report on income data (e.g. grouping
by years of experience, and by region and by gender)
the group sample sizes reduced for statistical validity
testing purposes. Caution should be exercised in
interpreting that data.

6 Tasmanian Government Department of Treasury and Finance Report on
Regional Population Growth (ABS Cat No 3218.0). | 7 In other words,

if we were to draw 20 sample populations of this size from the 607
lawyers holding current Tasmanian Practising Certificates as at the time
of the Survey, in 19 out of the 20, each answer given would be within 4.3
percentage points of the answer that would have been obtained if the
whole population had been interviewed.




2. Summary Demographic Statistics

The below table, produced in association with statistical validity testing, shows the demographic makeup of the
Tasmanian legal profession against Survey participant demographics (in percentages). This testing was conducted
to assess the reliability of the data samples obtained from the profession through Survey participation.?

TABLE 2
PRACTISING CERTIFICATE MEMBER SURVEY
DATABASE DATA 2017 2017
(N=607 INCLUDING CORPORATE) (N=279)

PC TYPE PERCENTAGE % PERCENTAGE %
Employee 44 47
Principal (partners, sole practitioners) 32 23
Barrister 9 4
Community Legal Centre 6 6
Inhouse / Corporate 7 6
Others (locum, consultant, other) 2 4
Government not held as at 2017 10
South 72 70
North 15 16
North West 13 13
Other n/a 1
Under 30 20 19
30-34 12 17
35-39 12 16
40 - 44 9 9

45 - 49 10 8
50-54 7 8

55 -59 8 8
60 - 64 12 7
65+ 1 8
Male 56 43
Female 44 57
Full time 92 78
Part time? 8 21
Casual n/a 1

8 See methodology, section 1.4 | 9 See section 8
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3. Profession — Size and Growth

(PC DATA AND CENSUS DATA)

LEGAL PROFESSION GROWTH - BY NUMBER OF
LAWYERS

Between September 2001 and September
2017 the legal profession increased in size
by 20% (from 470 to 567)."°

Robust growth was experienced by all regions over that
16 years as represented in the table below, although the

north experienced slower growth than the south and the BYGESC\EIIVJ“
north-west. 2001-2017
TABLE 2

REGION LEGAL LEGAL
OF TASMANIA PRACTITIONERS (2001) PRACTITIONERS (2017) % GROWTH

South & Capital City

North

North-West

TOTAL 470 567 20%*

*This is, over 16 years, an average annual growth rate of 1.25% (considerably higher than the
average Tasmanian population growth rate for the same period).

LEGAL PROFESSION GROWTH ANALYSIS AGAINST GENERAL POPULATION OF TASMANIA

The below table shows the ratio of legal practitioners to members of the general population. All three regions have seen
an increased representation of lawyers per members of the general population since 2001.

Whilst the north has remained relatively stable, the north-west has experienced the highest growth with an increase in
legal practitioners per members of the general (public) population by 14%, from 1 practitioner to 1810 members of the
general population in 2001 to 1 practitioner to every 1550 members of the general population in the region in 2017.

TABLE 3
REGION 2001 (NO. OF GENERAL 2017 (NO. OF GENERAL
OF TASMANIA POPULATION FOR EACH POPULATION FOR EACH % GROWTH
LEGAL PRACTITIONER) LEGAL PRACTITIONER)

South & Capital City 6.94%

North 2.31%

North-West 14.36%

STATE-WIDE 1003 918 8.47%

10 This growth analysis included principal, employee, barrister, community legal centre and volunteer practising certificate holders but could not include
corporate lawyers (40 in 2017) or government lawyers — see Methodology, section 1.4 above. As corporate practising certificates did not exist in 2001,
they were excluded from this growth analysis.
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4. Gender

(PC DATA)

According to the Society’s database data as at 30 September 2017 the legal profession comprised 58% male practitioners
and 42% female practitioners.

GENDER
MALE/FEMALE REPRESENTATION IN THE PROFESSION

@ 200 @

e

MALE FEMALE MALE FEMALE
72% 28% 58% 42%

® 07 @

Between 2001 and 2017, the number of female practitioners increased by 82%. The number of male practitioners
decreased by 3%.

Table 4 (section 6) shows that regionally, whilst Tasmania’s northern region is closest to achieving gender parity, in the
south females are still 15 percentage points short of achieving equal representation.

Member Survey results indicate that the male/female ratio drops off and the gender disparity gap widens (fewer females),

after 20 years of experience. Whilst this might indicate a retention issue within the profession, it is not conclusive as fewer
females were entering the profession 20 years ago. Future monitoring is required.”

5. Age

(PC DATA)

The median age in 2017 for male practitioners was 50. Female practitioners had a median age of 37.

The median age of all Tasmanian PC holders in 2017 was 43. Of the profession, 31% were 10 years or less away from
65 years of age.

@ 017 @

MALE
50 YEARS OLD
MEDIAN AGE

11 According to data provided by UTAS approximately 57% of the 147 total graduates in 2001 were female (in 2018 it was 65% of the 93 total graduates). In
2017 the gender representation of lawyers in state service was 75% female and 25% male (data provided by the Government in May 2018).

FEMALE
37 YEARS OLD
MEDIAN AGE
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6. Location

(PC DATA)
Table 4 illustrates Tasmania’s 2017 regional make up of PC holders by number and gender, as at 30 September 2017.
TABLE 4

REGION TOTAL NO. OF TOTAL % OF PC MALE FEMALE
OF TASMANIA PC HOLDERS HOLDERS % %

South & Capital City

North

North-West

TOTAL 607 100%

of Practice
PRACTITIONER 7%

(SURVEY DATA)

PRACTITIONER TYPE TNER / PRINCIPAL / DIRECTOR

CORPORATED PRACTICE) 13%

Of the 279 respondents to the 2017 Member Survey,

o were employed as private
7 0 / practitioner employees or
o principals in a law practice.

Of this figure,

47% were employees

23% were principals

SALARIED PARTNER 3%

CONSULTANT 2%

ARRISTER 4%
Of the remaining 279 respondents,

(o)
4 /O were barristers
LOCUM 1%
(o)
6 /O were corporate lawyers
6% ity | | t
were community legal centre MENT (FEDERAL/STATE/LOCAL) 10%

legal practitioners

4 o
A) were ‘other’ (consultants or other locums)
OUSE LAWYER 6%

1 O% were government lawyers.

MMUNITY LEGAL CENTRE 6%

OTHER 1%
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Figure 2 presents key employment sectors by gender. The highest percentage of females were found in employee
private practice (53% of all responding females and 67% of all respondents identifying as employee - private practice)
and government lawyer roles (15% of responding females and 83% of all responding government lawyers). The
highest representations of males were in employee private practice roles (36% of all responding males), barrister (73%
of responding barristers) and sole practitioner or other principal roles (36% of all responding males and 71% of all

responding principals).'?

Females were more likely to be in employee and government positions, whereas a greater number of responding males

were in principal positions.

FIGURE 2 - PRACTITIONER TYPE BY GENDER, N=279

SOLE PRACTITIONER

EQUITY PARTNER / PRINCIPAL / DIRECTOR
(FIRM OR INCORPORATED PRACTICE)

SALARIED PARTNER

EMPLOYEE - PRIVATE PRACTICE
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BARRISTER
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GOVERNMENT (FEDERAL/STATE/LOCAL)

IN-HOUSE LAWYER
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OTHER
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I .
I
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12 According to The Society's PC data, the approximate 2017 makeup of Principal PC holders was M: 73%, F: 27%
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AREAS OF PRACTICE
Over three questions, Survey respondents were asked to specify their primary, secondary and tertiary areas of practice.

Combining the Survey responses to all questions provided an indication of the overall top areas of practice in Tasmania
(Figure 3).

FIGURE 3 - TOP AREAS OF PRACTICE, N=279

PROPERTY LAW

WILLS AND ESTATE LAWS
CIVIL LITIGATION

CRIMINAL LAW

COMMERCIAL LAW

FAMILY LAW

WORKPLACE RELATIONS

OTHER
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PRACTICE AREAS BY REGION

GREATEST PERCENTAGE
‘PRIMARY AREA OF PRACTICE' BY REGION:

NORTH

COMMERCIAL
NORTH-WEST LAW 22%

FAMILY LAW 37%

SOUTH

CIVIL LITIGATION
28%

GREATEST PERCENTAGE

‘SECONDARY AREA OF PRACTICE' BY REGION:

NORTH-WEST NORTH

WILLS & ESTATES COMMERCIAL
LAW 34% AND LAW 20% AND

PROPERTY LAW PROPERTY LAW
34% 20%

SOUTH

PROPERTY LAW
21% AND EML
LITIGATION 21%

8. Employment Status and Hours
of Work

(SURVEY AND PC DATA)

As at September 2017 8% of practitioners held part-time
PCs."® The Survey results, however, indicated that closer to
21% identified as part-time. This is because part-time PCs
are presently only available to practitioners working three
days per week or less, whereas no definition of part-time
was provided for the purpose of the Survey.

In the Survey approximately 78% of respondents identified
as full-time and 21% as part-time. Only one respondent
identified as casual.

PART-TIME
21%

FULL-TIME
78%

EMPLOYMENT STATUS BY GENDER

In September 2017 6% of males and 11% of females held
part-time PCs.

However the Survey results again indicate that closer

to 29% of female practitioners are currently engaged in
part-time practice, with 12% of males also in part-time or
casual practice. 71% of responding females and 88% of
responding males were at the time of the Survey in full
time employment.

4

PART-TIME PART-TIME

12% 29%
FULL-TIME FULL-TIME
88% 71%

13 Attracting reduced fees.
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HOURS OF WORK

Practising respondents to the Survey were asked how many hours, on average, they worked as a legal practitioner
each week.

AVERAGE HOURS OF WORK PER WEEK BY FULL-TIME PCS:

50-59
HOURS PER WEEK
16%
60+
40-49 HOURS PER WEEK
HOURS PER WEEK 7%
55%

30-39
HOURS PER WEEK
22%

8% of respondents who identified as being in part-time paid employment reported working
between 1 and 20 hours in excess of what is typically accepted as a full-time working week
in Australia (38 hours).

HOURS BY PRACTITIONER TYPE
(FULL-TIMERS PRIVATE PRACTICE)

Whilst 66% of full-time private practice employees
reported working 40-49 hours each week, only a
reasonably small percentage of full-time employees
reported working in excess of 49 hours (8% 50-59 hours
and 4% 60+ hours) compared to full-time partners (37%
50-59 hours and 8% 60+ hours).

GOVERNMENT LAWYERS

From the Survey data, the most reasonable working hours
appear to be experienced by government lawyers, in
accordance with predictions, although 40% of full-time
government lawyers still reported working (on average)
40-49 hours per week. A further 15% reported working
50-59 hours per week; and 4% reported working 60+
hours per week.




9. Income

(SURVEY DATA)

In the Survey respondents reported anonymously on current salaries and gross remuneration for the year 2016/2017.
Not all practitioners, (e.g. many of the responding barristers, partners and sole practitioners) take a ‘salary’ and chose
to answer the gross remuneration question only.

Figures 4-7 show median and average salaries and gross renumeration and confirm a predicted
higher overall remuneration for partners, barristers, corporate lawyers and government lawyers.

FIGURE 4 - AVERAGE SALARY (FTE) 2016-2017 ACCORDING TO PRACTITIONER TYPE.

Total Average Salary = $101,468.7

$250,000

$200,000

$150,000

$100,000

$50,000

$0

@ BARRISTER
@ COMMUNITY L. CENTRE
@ PP EMPLOYEES

@ PP PRINCIPALS

. INHOUSE LAWYERS

FIGURE 5 - MEDIAN SALARY (FTE) 2016-2017 ACCORDING TO PRACTITIONER TYPE.

Total Median Salary = $83,000

$200,000

$150,000

$100,000

$50,000

$0

@ BARRISTER
@ COMMUNITY L. CENTRE
@ PP EMPLOYEES

@ PP PRINCIPALS

@ INHOUSE LAWYERS

N = Number of respondents

(N2) $150,000.00
(N9) $71,511.11
(N109) $79,404.43

(N29) $164,004.31

(N12) $127,488.92

N = Number of respondents

(N2) $150,000.00
(N9) $71,000.00
(N109) $71,370.00

(N29) $150,000.00

(N12) $114,500.00
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Income Cont.

(SURVEY DATA)

FIGURE 6 - AVERAGE GROSS REMUNERATION 2016-2017 ACCORDING TO PRACTITIONER TYPE.

Total Average Gross Remuneration = $122,840

$250,000

$200,000

$150,000

$100,000

$50,000

$0

N = Number of respondents

. BARRISTER (N7) $228,714.29

. COMMUNITY L. CENTRE (N11) $68,963.64

@ PP EMPLOYEES (N85)  $83,538.27
@ rr PRINCIPALS (N49) $188,634.24
@ INHOUSE LAWYERS (N12) $121,218.08

FIGURE 7 - MEDIAN GROSS REMUNERATION 2016-2017 ACCORDING TO PRACTITIONER TYPE.

Total Median Gross Remuneration = $95,000

$200,000

$150,000 |

$100,000

$50,000

$0

N = Number of respondents

@ BARRISTER (N7)  $190,000.00

. COMMUNITY L. CENTRE (N11) $70,600.00

. PP EMPLOYEES (N85) $72,500.00
. PP PRINCIPALS (N49) $168,000.00
. INHOUSE LAWYERS (N12) $113,000.00
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Tables 5 and 6 show the percentages of respondents falling within defined income brackets, by years of experience.
The magenta boxes highlight the most common income bracket for the relevant years of experience.

TABLE 5
SALARY 2017 TOTAL 0-1 2-3 4-5 6-8 9-10 11-15 16-20 AR
FTE (N= 270) % YEAR YEARS YEARS YEARS YEARS YEARS YEARS YEARS
Under $30,000 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
$30,000-$39,999 0.74 0.0 0.0 0.0 0.0 0.0 0.0
$40,000-$49,999 5.93 0.0 0.0 0.0 0.0 2.63 1.45
$50,000-$59,999 8.52 13.04 3.23 5 2.27 2.63 1.45
$60,000-$69,999 7.41 0.0 20 30.43 16.13 0.0 4.55 0.0 1.45
$70,000-$79,999 0.0 28 10 6.82 5.26 4.35
$80,000-$89,999 7.04 0.0 8 13.04 16.13 5 9.09 5.26 2.9
$90,000-$99,999 4.07 0.0 0.0 0.0 12.9 20 2.27 2.63 1.45
$100,000-$109,999 8.15 0.0 0.0 0.0 6.45 10
$110,000-$119,999 8.15 0.0 0.0 4.35 9.68 15
$120,000-$129,999 4.07 0.0 0.0 0.0 0.0 5 4.55 10.53 5.8
$130,000-$149,999 4.44 0.0 0.0 0.0 0.0 15 4.55 mz
$150,000-$169,999 4.44 0.0 0.0 0.0 3.23 0.0 4.55 5.26 10.14
$170,000-$199,999 3.33 0.0 0.0 0.0 0.0 0.0 4.55 2.63
$200,000+ 3.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Declined 17.41 0.0 0.0 4.35 3.23 15 22.73 23.68 33.33
TABLE 6
REML?IS?RS:TION TOOTAL 0-1 2-3 ) 6-8 9-10 11-15 16-20 AR
2016/2017 (N=263) % YEAR M YEARS YEARS YEARS YEARS YEARS M
Under $30,000 5.32 25 0 0 6.45 0 7.14 2.7 4.62
$30,000-$39,999 2.28 10 4 0 0 5 4.76 0 0
$40,000-$49,999 5.32 10 12 0 9.68 10 2.38 5.41 1.54
$50,000-$59,999 9.89 5 0 0 3.08
$60,000-$69,999 9.89 0 15 2.38 5.41 3.08
$70,000-$79,999 0 2 5 7.14 5.41 6.15
$80,000-$89,999 6.46 0 0 8.7 12.9 5 4.76 8.1 7.69
$90,000-$99,999 6.08 0 0 4.35 9.68 4.76 8.1 1.54
$100,000-$109,999 5.7 0 0 0 3.23 5 7.14 10.81 9.23
$110,000-$119,999 4.94 0 0 0 3.23 5 9.52 10.81 4.62
$120,000-$129,999 3.8 0 0 0 0 10 714 8.1 3.08
$130,000-$149,999 4.56 0 0 0] 0 10 2.38 M
$150,000-$169,999 3.42 0 0 0 3.23 0 4.76 5.41 6.15
$170,000-$199,999 3.04 0 0 0 0 0 4.76 5.41 6.15
$200,000+ 10.65 0 0 0 0 0 9.52 5.41
Declined 7.6 50 4 0 3.23 0 9.52 2.7 4.62
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The line graphs below in Figures 8-11 provide a ‘private practice in firms’ FTE income analysis by years of experience,

gender and region. Government, barrister, community centre and corporate lawyer respondent incomes were not
included.™

FIGURE 8 - LINEAR TREND LINE ON MEDIAN SALARY (FTE) BY YEARS OF EXPERIENCE

$120,000 — @ $119,500 @ $118,500
/ I
@ $113425
@ 110000 _ 7
7
7
$100,000 [— Pad
7
7
= o
< -
< e
v $80,000 | -
5 7
7
= B @ $75.000
w 7
= P
- @ $65,000
$60,000 | -
7
@ $48,500
$40,000 | ' ' | l | l

0-1 Year 2-4 Years 5-7 Years 8-11 Years 12-16 Years 17-20 Years 21+ Years
YEARS OF EXPERIENCE

0TO 1 YEAR 2-4 YEARS 5-7 YEARS 8-11 YEARS  12-16 YEARS  17-20 YEARS 21+ YEARS

N=21 N=37 N=26 N=20 N=18 N=14 NEXY
Min: $42,000.00 | $30,000.00 | $46,000.00 | $55,000.00 | $51,000.00 | $48,000.00 | $50,000.00
Max: $60,000.00 | $89,000.00 | $150,000.00 | $180,000.00 | $178,000.00 | $185,000.00 | $380,000.00

Median: $48,500.00 $65,000.00 $75,000.00 $110,000.00 $113,125.00 $119,500.00 $118,500.00

14 In the gross remuneration charts (Figures 8 & 9), respondents identifying as having 0-1 years’ experience were excluded because not all had worked a
full year (which would skew figures). Part-time respondents were also excluded from the gross remuneration analysis. Other outliers removed included those
who had clearly not read (and therefore answered) the question correctly. This unfortunately reduced the overall level of participation and in some instances
sample sizes were small.
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FIGURE 9 - LINEAR TREND LINE ON MEDIAN SALARY (FTE) BY YEARS OF EXPERIENCE AND GENDER
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0-1 Year 2-4 Years 5-7 Years 8-11 Years 12-16 Years 17-20 Years 21+ Years

YEARS OF EXPERIENCE

MALE 0TO 1YEAR  2-4 YEARS 5-7 YEARS 8-11 YEARS  12-16 YEARS 17-20 YEARS 21+ YEARS
RESPONDENTS N=8 N=13 N N=6 N=6 N=6 INEASY

Min: $45,000.00 | $54,000.00 | $65,000.00 | $75,000.00 | $55,000.00 | $48,000.00 | $50,000.00

Max: $50,000.00 | $80,000.00 | $110,000.00 | $180,000.00 | $178,000.00 | $168,000.00 | $380,000.00

FEMALE 0TO 1 YEAR | 2-4 YEARS 5-7 YEARS 8-11 YEARS | 12-16 YEARS | 17-20 YEARS | 21+ YEARS
RESPONDENTS N=13 N=24 N=17 N=14 N=12 N=8 N=7

Min: $42,000.00 | $30,000.00 | $46,000.00 | $55,000.00 | $51,000.00 | $80,000.00 | $75,000.00

Max: $60,000.00 | $89,000.00 | $150,000.00 | $150,000.00 | $160,000.00 | $185,000.00 | $180,000.00

Median:

$48,500.00

$63,500.00

$72,400.00

$105,000.00

$108,562.50

$121,000.00

$105,000.00
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FIGURE 10 - LINE GRAPH ON MEDIAN GROSS SALARY BY YEARS OF EXPERIENCE AND REGION
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SOUTH 0TO 1YEAR  2-4 YEARS 5-7 YEARS 8-11 YEARS 12-16 YEARS 17-20 YEARS 21+ YEARS
RESPONDENTS N=13 N=27 N=20 N=13 N=9 N N=24

Min: $43,775.00 | $30,000.00 | $46,000.00 | $55,000.00 | $51,000.00 | $100,000.00 | $50,000.00

Max: $60,000.00 | $89,000.00 | $150,000.00 | $150,000.00 | $178,000.00 | $185,000.00 | $380,000.00

NORTH

RESPONDENTS

Min:

0TO 1 YEAR
N=4

$46,000.00

2-4 YEARS
N=6

$39,000.00

5-7 YEARS
N=3

$70,000.00

8-11 YEARS
N=5

$72,500.00

12-16 YEARS
N=3

$100,000.00

17-20 YEARS
N=3

$90,000.00

21+ YEARS
N=5

$80,000.00

Max:

Median:

$52,000.00

$48,500.00

$72,000.00

$57,500.00

$90,000.00

$70,000.00

$180,000.00

$114,000.00

$120,000.00

$116,500.00

$120,000.00

$119,000.00

$180,000.00

$120,000.00

NORTH-WEST | 0 TO 1 YEAR | 2-4 YEARS 5-7 YEARS 8-11 YEARS | 12-16 YEARS | 17-20 YEARS | 21+ YEARS
RESPONDENTS N=4 N=4 N=3 NV N=6 N=4 N=3

Min $42,000.00 | $54,000.00 | $67,000.00 | $75,000.00 | $55,000.00 | $48,000.00 | $100,000.00

Max $50,000.00 | $65,000.00 | $110,000.00 | $90,000.00 | $160,000.00 | $140,000.00 | $300,000.00

$46,850.00

$56,000.00

$105,000.00

$82,500.00

$92,000.00

$102,500.00

$100,000.00
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FIGURE 11 - LINEAR TREND LINE ON MEDIAN GROSS REMUNERATION 2016/2017 BY YEARS OF EXPERIENCE.
EMPLOYMENT STATUS: FULL-TIME
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2-4 YEARS 5-7 YEARS 8-11 YEARS 12-16 YEARS 17-20 YEARS 21+ YEARS

N=30 N=22 N=15 N=19 N=14 N=36

Min: $40,000.00 $58,646.00 $40,000.00 $72,000.00 $48,000.00 $40,000.00

Max: $75,000.00 $150,000.00 $250,000.00 $400,000.00 $360,000.00 $410,000.00




v

FIGURE 12 - LINEAR TREND LINE ON MEDIAN GROSS REMUNERATION 2016/2017 BY YEARS OF EXPERIENCE AND
GENDER. EMPLOYMENT STATUS: FULL-TIME
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YEARS OF EXPERIENCE

MALE 2-4 YEARS 5-7 YEARS 8-11 YEARS 12-16 YEARS 17-20 YEARS 21+ YEARS
RESPONDENTS NE N=11 N=5 N=10 N=7 N=28

Min: $52,000.00 $62,000.00 $75,000.00 $72,000.00 $48,000.00 $40,000.00

Max: $70,000.00 $98,000.00 $250,000.00 $400,000.00 $360,000.00 $410,000.00

FEMALE 2-4 YEARS 5-7 YEARS 8-11 YEARS 12-16 YEARS 17-20 YEARS 21+ YEARS
RESPONDENTS INEA N=11 N=10 N=9 N=7 N=8
Min: $40,000.00 $58,646.00 $40,000.00 $80,000.00 $65,000.00 $70,000.00
Max: $75,000.00 $150,000.00 $137,000.00 $247,000.00 $250,000.00 $300,000.00

Median: $54,000.00 $71,370.00 $105,000.00 $125,000.00 $125,000.00 $111,000.00
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FIGURE 13 - LINEAR TREND LINE ON MEDIAN GROSS REMUNERATION 2016/2017 BY YEARS OF EXPERIENCE AND
REGION. EMPLOYMENT STATUS: FULL-TIME
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SOUTH 2-4 YEARS 5-7 YEARS 8-11 YEARS 12-16 YEARS 17-20 YEARS 21+ YEARS
RESPONDENTS INEA N=17 N=12 N=12 N=8 N=27

Min: $40,000.00 $62,000.00 $40,000.00 $80,000.00 $65,000.00 $56,000.00

Max: $75,000.00 $150,000.00 $250,000.00 $400,000.00 $360,000.00 $410,000.00

NORTH

RESPONDENTS

2-4 YEARS
N=5

5-7 YEARS
N=3

8-11 YEARS
NE

12-16 YEARS
N=3

17-20 YEARS
NEK

21+ YEARS
N=5

$47,000.00

$58,646.00

$124,000.00

$120,000.00

$119,000.00

$85,000.00

Median:

NORTH-WEST
RESPONDENTS

$65,000.00

$52,000.00

2-4 YEARS
N=4

$50,000.00

$88,500.00

$62,500.00

5-7 YEARS
N=2

$67,000.00

$124,000.00

$124,000.00

8-11 YEARS
N=2

$75,000.00

$180,000.00

$130,000.00

12-16 YEARS
N=4

$72,000.00

$125,000.00

$120,000.00

17-20 YEARS
INEK

$48,000.00

$200,000.00

$137,000.00

21+ YEARS
N=4

$40,000.00

$65,000.00

$54,000.00

$95,000.00

$81,000.00

$90,000.00

$82,500.00

$160,000.00

$107,500.00

$140,000.00

$80,000.00

$300,000.00

$100,000.00
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FACTORS INFLUENCING SALARY / REMUNERATION

According to respondent feedback, ‘making budget’
appears to remain the biggest influencer relevant to level
of salary / remuneration. A number of Survey respondents
commented that making budget was not listed by them

as an influencer because whilst they were required to work
to a set budget, they only received what the firm indicated
it could afford to pay, regardless of whether budget

was made.

FIGURE 14 - FACTORS THAT INFLUENCED THE LEVEL
OF SALARY / REMUNERATION IN 2016/2017, N=279

52%

BUDGET SET BY EMPLOYER / FIRM / AGENCY

INTRODUCTION OF CLIENTS

11%

WORK PERFORMANCE

39%
22%

CONTRIBUTION TO THE FIRM
OTHER THAN BUDGET

PROGRESSION IN EXPERIENCE
AND KNOWLEDGE

29%

OBTAINING EDUCATIONAL AND
TRAINING KNOWLEDGE

8%
22%

OTHER

10. Employment Benefits,
Bonuses and Other Incentives

(SURVEY DATA)

The Survey asked whether in addition to salaries,
respondents’ firms or agencies offered other employment
benefits, bonuses and incentives excluding items that
enable them to perform their job such as laptops or
mobile phones.

Of those surveyed 29% answered yes, leaving 63%
respondents who answered no. A remaining 8%
answered 'not applicable’ (e.g. because they were
a sole practitioner).

The average value fringe benefits received was $5,858.

v

11. Annual Performance or
Remuneration Review and Salary
Movement, FY 2016/2017

(SURVEY DATA)

39% of Survey respondents reported having received

a performance or salary (or other remuneration) review
during the fiscal year 2016/2017; and 43% of respondents
reported that they had received a salary (or other
remuneration) increase.

Of those who reported an income increase,
the average increase was 7.9% while the
median increase was 7.5%. The most common
increase (mode) given to practitioners was
however 2%.

12. Flexible Workplace Practice

(SURVEY DATA)

74% of all respondents reported that their firm or agency
had a culture that supported flexible workplace practices.
8% reported that it did not, 11% were unsure, and 7%
selected not applicable.

FIGURE 15 - DOES YOUR FIRM OR AGENCY HAVE A
CULTURE THAT SUPPORTS FLEXIBLE WORK PRACTICES?
N=279

74% | ves
8% NO
1%

UNSURE

7%

N/A (E.G. SOLE PRACTITIONER)




Percentages of respondents accessing the following flexible workplace
practices:

49% 2 39% eQy 14%

FLEXIBLE START FLEXIBLE BREAK .-' PART-TIME WORK LINKED
AND FINISH TIMES TIMES TO FAMILY COMMITMENTS

PAID TRAINING AND ABILITY TO WORK JOB SHARING NONE OF
PROFESSIONAL FROM HOME THE ABOVE
DEVELOPMENT

50% 32% 1% oy 25%
L!!J () () o

13. Other Employment Benefits

(SURVEY DATA)
WHEN ASKED ABOUT OTHER EMPLOYMENT BENEFITS OFFERED BY THEIR FIRMS OR AGENCIES:

(o) . . . .
1 9 A) of respondents reported they received paid parental leave in excess of statutory entitlements.
27% ved unpsi - ~
O of respondents reported that received unpaid parental leave in excess of statutory entitlements.

o
2 3 A) of respondents reported they were able to access an employee assistance program in addition
to that offered by the Law Society.

o,
5 2 /O of respondents reported their firm or agency did not offer any of the above entitlements
or were unsure.

14. Future Plans

(SURVEY DATA)
In the Survey respondents were asked whether they had plans (or a desire) to leave the profession in the next 10 years.

Approximately 55% reported they had no plans or desire to leave the profession.

Of the 45% who reported an intention or desire to leave the profession in the next 10 years, 6% reported it would be
in the next year; 13% in the next 2-5 years; 11% in the next 5-10 years. 15% had a desire to leave but no definitive plans.

o
OF THE 45 /O WHO REPORTED AN INTENTION OR DESIRE TO LEAVE THE PROFESSION:

* Males were more likely to intend (or have a desire) to leave (52% of all responding males, compared to 40%
of females); and

® 29% of those under 30 years of age and 36% of those under the age of 50 reported an intention (or desire)
to leave.

Those indicating an intention or desire to leave were represented across the regions reasonably well in proportion to
regional respondent representations generally; with those in the north-west region most likely to have no plans or desire
to leave (66%), providing a more positive retention forecast for that region of Tasmania.’

15 Factoring in age demographics of survey participants for that region (slightly lower numbers for age category 55+ in the North-West, that is 5% less than
in the South and 2% less than in the North).
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NORTH-WEST
%

66

INTENTION TO LEAVE S$§_EAVI\-/|‘2E
No plans or desire to leave S5
Yes — desire to leave but no plans 15
Yes — in the next year 6
Yes — in the next 2-5 years 13
Yes — in the next 5-10 years 11
TOTAL 100%

Whilst the respondents are broadly representative of the profession in term of basic demographics, it cannot be certain
whether these ‘exit statistics’ can be extrapolated out to the profession as a whole. It is possible that less content or less
engaged practitioners felt more motivated to complete the Survey.

Of the various reasons given for the not insignificant vote against remaining in the profession (multiple reason choices
permitted), 38% advised it was for retirement purposes and 39% cited work-life balance.

Female respondents were significantly more likely to cite work life balance (55%), and family commitments (29%) while
more than half of responding males were likely to leave due to retirement (52%).

Those aged under 30 years were far more likely to mention salary (48% of respondents <30 years of age). 41% also
cited working hours as their reason for considering leaving.

CHALLENGES IN LEGAL PRACTICE

Survey participants were also asked what, in their practise of the law, they were finding the most challenging (multiple
choices permitted). Work/life balance was the most commonly reported concern for practitioners (selected by 46%
of the respondents), with time management winning second place (34%).

AREAS OF BLAME:

’ ACHIEVING WORK LIFE BALANCE 46%
. NATURE OF WORK 23%
. BUDGET EXPECTATIONS 20%

CURRENT SYSTEMS AND PROCESSES 20%

. NUMBER OF HOURS INVOLVED IN JOB 17%
. CULTURE (OF THE PROFESSION OR FIRM  15%
OTHER MISCELLANEOUS CHALLENGES” 10%

*Including “unrealistic expectations of clients”, “meeting client demands”,
"other lawyers”, and "vicarious trauma”.
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15. Law Society Report Card - Member Satisfaction Results

(SURVEY DATA)

In the Survey participants were asked to provide feedback on their level of satisfaction with the activities and services

provided by the Society.
FIGURE 15:

3%

5%

@ VERY SATISFIED 13% (36)
@ SsATISFIED 56% (156)
@ AVERAGE 21% (60)
@ NOT SATISFIED 5% (14)

VERY DISSATISFIED 2% (5)

@ NOT SURE 3% (8)

69% of respondents reported they were satisfied or very satisfied with the Law Society’s activities and level of service;
21% awarded it an ‘average’ score and 7% provided it with a dissatisfied to very dissatisfied rating.

Where the Society is performing well:

HIGHEST RANKING AREAS RECEIVING POSITIVE
FEEDBACK (OPTIONAL COMMENT CONTRIBUTIONS
2017)

e Head Office service
e CPD program

® Law Society Update, Law Letter journal, CPD
Newsletter and other publications

* Events

e LawCare offering

® Recent improvement in communication channels
¢ Introduction of part-time practising certificates

e Library service

© LAW SOCIETY OF TASMANIA

Disclaimer: While every effort has been made to ensure the accuracy of the
information in this publication, the publisher accepts no responsibility or
liability for any errors, omissions or resultant consequences including any
loss or damage arising from reliance on information in this publication.

Where we need to improve:

(OPTIONAL COMMENT CONTRIBUTIONS 2017)

Government lawyer and inhouse counsel support
and representation.

Assistance in ‘present and future proofing’ firms,
including assisting firms to upgrade their IT
systems and business models.

Strength of the current legal practice course
(current and changing skills requirements).

Resources on website.

Member support vis a vis the LAC (size of grants
etc) and the LPBT.

Visibility of Council work to protect and make
life easier for the profession.
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