TIPS FOR THE WORKPLACE

Bullying

Key Points

Who are they?
Impact on the business

What to do if you are a
victim

Bullying at work is totally
unacceptable.

All people have the right to be physically

and psychologically safe at work. Your
organisation is strongly opposed to bullying in
your workplace.

What is Bullying?

Bullying is repeated behaviour directed at
a less powerful person and is intended to
humiliate, belittle, intimidate or degrade them.

What do bullies do?

*  Belittle, criticise, undermine;

e Threaten, tease, make jokes about,
insult;

* |solate, freeze out, ignore, exclude,
refuse requests;

e Create undue pressure, impose
unreasonable deadlines;

*  Move the goal posts without telling you;

e Show the victim up in front of others;

e Threaten job loss for trivial mistakes;

e Intimidate through threatening body
language.

Converge

international

Converge International is your Employee

Assistance Program (EAP) provider. To make

an appointment or speak to a consultant:

1300 our eap
1300 687 327

Who are the bullies?

¢ Women are as likely as men to be bullies;

¢ Most bullies are the managers or supervisors of their victims;

e Buta minority of bullies are of equal or lesser rank in the organisation than their
victims.

Who is bullied?

e Victims can come from all levels of the organisation ;
e Men are as likely as women to be bullied;
e Victims are people who lack power (or think they do).

Factors which increase the risk:

e Jobinsecurity and fear of unemployment;

* Ajob which is closely supervised, watched and controlled;

e Physical isolation from co-workers;

e Alow position in the organisational hierarchy;

e Ajob where your gender is under-represented in the group or organisation.

The impact of bullying

Impact on Work:

¢ Dissatisfaction with all aspects of work.
Impact on Health:

* Loss of self-confidence;

¢ Depression;

e Anxiety;

* Arange of stress conditions;

e Physical illness associated with high stress.

Bullying is bad for business

Not only is it morally and legally wrong, bullying is very bad for business. The costs of
bullying to Australian business each year is put in the billions.

Am | a bully?

If you think you may be, the critical thing is that you change your behaviour. Employers
are increasingly vigilant about bullying and your behaviour could create serious problems.

What should | do?

See your Converge International counsellor. He or she can explore with you the steps you

can take to change your behaviour.
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Bullying

What to do if you are the victim of bullying

People who are bullied often feel under pressure to do nothing.
These pressures are understandable. But the realities are that
bullying is always totally unacceptable. Your organisation is
opposed to bullying and has an obligation to ensure that you have
a safe work environment. So be courageous. You should not have
to put up with being a victim.
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What can | do?

1. After each episode of bullying make notes of what
happened and what was said. If there are witnesses ask
them to sign off on your notes.

2. Confront the bully. Tell him/her that you experience his or
her behaviour as bullying and that you want it to stop. This
may not be possible or practicable in every case.

3. Talk it over with a Converge International counsellor.

Your counsellor will be able to inform you of the policies and
procedures of your organisation, will listen to your story, help
you to find the solution that is right for you and support you
through it.

4. Discuss the matter with a senior person in the
organisation you believe you can depend on.

5. Initiate a formal complaint. Your organisation has policies
and procedures to enable you to take action and to ensure
that your interests are protected. Your manager or the HR
manager would be appropriate people to see.

For more information about bullying or to talk about your
own experience of it, contact your Converge International
counsellor.
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About Converge International

Operating since 1960, Converge
International is the pioneer
and a major Australian owned

international provider of employee
assisted services programs across
all sectors of industry. To find out
more about us, visit our website at
www.convergeinternational.com.au
or call 1300 687 327




