THE LAW
SOCIETY

OF TASMANIA

The Law Society of Tasmania offers
a confidential and independent
Manager Assist specialist service,
which is available under the
Employee Assistance Program.

Manager Assist is:

e A confidential service

e Available to all supervisors
and managers

e Available for up to 3 sessions
per issue
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Converge

Manager Assist is a coaching and advisory line designed
specifically for supervisors and managers. Its aim is

to help you lead, manage and support your team to
maximise performance and achievement.

Manager Assist coaches will work with you to evaluate, plan, implement and
achieve your personal, professional and organisational goals.

The Manager Assist program facilitates learning on the job without loss of time
from the workplace, enhances management skills, and provides a proactive,
confidential and supportive opportunity to identify and resolve people
management issues before they escalate.

e Developing support strategies for staff who may be at risk
e Strategic planning

e Change / transition planning

o \Workplace and interpersonal relationship issues

e TJeam building

e Managing under-performance

e Skill acquisition

e Personal awareness of personality and working style

e Professional development

The Law Society of Tasmania have partnered with Converge International to
provide Manager Assist. Converge International employ qualified professionals
with extensive management experience and relevant qualifications, who will
provide you with confidential coaching and advice.

When you access the Manager Assist service, you can arrange to speak with
a consultant over the phone, or if you prefer you can meet face-to-face.
Consultations can be conducted at one of Converge International sessional
offices. You can access Manager Assist for up to 3 sessions per issue.

More Information

‘ T 1300 687 327 (Australia)

T 0800 666 367 (New Zealand)*

T +613 8620 5300 (International)
E info@convergeintl.com.au
convergeinternational.com.au




