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MESSAGE FROM THE DIRECTOR
The Director outlines the vision of the SRC and the
role that this regular bulletin will play in ensuring TPS

employees have the information they need.
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SITE PROGRESS
The Strategic Infrastructure Team give us all the latest

on what's happening with construction.
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aerial view of the construction works
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CONSTRUCTION FOR THE SRC IS WELL
UNDERWAY

Construction of the two main remand buildings,
Acacia (Remand 1) and Blue Gum (Remand

2) has been progressing well; an update on

construction is provided in this Bulletin.

The new Southern Remand Centre (SRQC)

being constructed on the Risdon site is on track
to open in 2022. The SRC will be a fit-for-
purpose centre that will have a focus on creating
an environment that encourages and facilitates
rehabilitation. For the first time in Tasmania it
will provide the ability to keep those on remand
separate from sentenced prisoners. This brings us
into in line with national and international standards.
The new SRC will require a new way of working
across the TPS. Thisis not unique to us. We have
continued to adapt and evolve as required and this
will be another positive step in that journey. But to
understand how we need to adapt and evolve, you
need to understand what it is that we're doing and
what we're trying to achieve through that. That is
why | will be putting out this regular bulletin out to
all TPS employees so that you can stay informed as

we continue on this journey. This bulletin
won't be the only way you can stay informed.
Acting Superintendent, Patrick Blake is
conducting tours of the SRC site on
Wednesdays and Fridays each week. For more
information and to book in for a tour, please
contact patrick.blake@justice.tas.gov.au.

A number of staff consultation sessions have
also recently occurred and there will be more
to come in the future. We will also be
meeting with key stakeholders and partners
at the prison to ensure they are informed.

If you have any questions or concerns relating to
the SRCyou can also liaise directly with the
project team via src@justice.tas.gov.au.
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OPERATING MODEL

A new Operating Model has been developed for
the SRC and was endorsed at the SRC Steering
Committee on 17 June. The Operating Model
reflects the Department of Justice Values as well as
a number of guiding principles. We will expand on
putting these principles into practice in this bulletin
over coming weeks.

The team have done a number of presentations on
the SRC and the Operating Model to date and are
offering the opportunity for a further presentation
for anyone that is interested. The presentation
takes approximately two hours to allow time for
any questions and/or feedback you might have. To
register your interest in attending a presentation
please email src@justice.tas.gov.au by close of

business on Friday 2 July and we will be in contact
about possible dates.

GUIDING PRINCIPLES OF THE SRC

Treating detainees as innocent until
sentencing has occurred.

Separation of detainees from sentenced
prisoners.

Detainee access to legal services.

Maximisation of out-of-cell hours and a
structured day.

Specialised induction and release
services for detainees.

Provision of a safe environment through

sound dynamic security practices.
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RPC UPGRADES

As part of the SRC program of work there will be a number of significant upgrades within the Risdon Prison
Complex (RPC). One of these is the renovation of the existing Visit Centre that has commenced this week.
The aim is to create a more contemporary setting for contact visits and the upgrade will include:

Refurbishment of the current contact visit space including new floor finishes, ceiling, paint and the
addition of a kitchenette.

Refurbishment of the non-contact visits space including, new floor finishes, paint and acoustic pan-
els.

A bright and inviting new children’s play area with the use of soft fall on the ground, a TV and new
play equipment.

Improvements to the outdoor visits space including a new BBQ and the inclusion of artwork
commissioned through the Tasmanian Government’s Art Site Scheme.

Increased CCTV coverage in the area.
The upgrade is expected to take approximately 16 weeks.
Since 17 June, visit operations have moved to the existing Trade Training Centre and will occur on weekends

only. This will see a reduction in visits and we acknowledge the difficulty that this presents to both staff and
prisoners. We expect that the long term gains make this adjustment worth it.

artist impression of external building and covered walkway
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drone photo of the SRC site

SOUTHERN REMAND CENTRE SITE PROGRESS

This update has been provided by Amber Smith - Project Manager, Strategic Infrastructure Projects

Work on site is progressing well with the Acacia (R1), Clinic and Bluegum (R2) building structures now all
significantly advanced.

Painting of the Acacia building is progressing with placement of feature colours now commencing. Other
work underway on site includes:

Roof installation to the Clinic Building

Cell waterproofing and epoxy work in both Acacia and Bluegum
Painting of Acacia cells

Cell window installation

Wall and ceiling framing

An expression of interest was circulated for any TPS staff interested in taking a tour through the SRC site. An
overwhelmingly positive response was received from staff, and site tours have taken place over the course of
the last few months, with the majority of the over 150 staff who expressed interest having now been through
the site. Separate tours have also taken place for unions, the Custodial Inspector and senior DoJ staff. There
will be further opportunity for staff to tour the site as it nears completion.

Hansen Yuncken will expedite the internal fit out of one of the cells — including paint finishes, floor finishes
and furniture fit out to enable staff to see what the completed cells will look like.

If you haven't had a site visit of the SRC site but would like to, it's not too late. Visits can currently be scheduled
on Wednesdays and Fridays. To book, contact A/Superintendent Patrick Blake via email to schedule a time.
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KITCHEN

As you may be aware, additional funding was provided for the SRC in the November 2020 State Budget.
The Major Projects Oversight Committee determined that the reinstatement of the Kitchen was the highest
priority application for the additional funding. The Kitchen was previously removed from the SRC and RPC
Shared Facilities Upgrade Program due to budgetary issues.

Fortnightly workshops are currently being held to progress the finalisation of documentation for the kitchen
ahead of a tender process. The location of the kitchen remains the same as originally planned, within the
RPC next to the Health extension.

Construction of the kitchen is not likely to commmence until late 2021.

DO YOU HAVE QUESTIONS ABOUT
CONSTRUCTION?

If you have any questions or queries regarding
the construction works please contact - Sue
Ashlin, Program Manager, suzanne.ashlin@
justice.tas.gov.au or Amber Smith, Project
Manager, amber.smith@justice.tas.gov.au.

artist impression - external exercise area including basketball court
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