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1. BACKGROUND 

The DPFEM COVID-19 Safety Plan outlines the approach taken by DPFEM to implement controls and manage 
risks associated with COVID-19 in the workplace. 

The DPFEM COVID-19 Safety Plan applies to all workers, including: 

• State service employees 

• Police officers 

• Fire Fighters, including volunteers 

• SES, including volunteers 

• Forensic Science Services Tasmania 

• Contractors; and 

• Any other person conducting business for or with DPFEM. 

2. OBJECTIVES 

The health and safety of our workers is always paramount.  This Plan outlines the approach to be taken to 
control COVID-19 risks within our workplaces, and to eliminate and/or mitigate the risks associated with 
COVID-19 as far as reasonably practicable. The DPFEM COVID-19 Safety Plan is the primary document for 
managing COVID-19 WHS risks within DPFEM workplaces. Localised plans specific to individual service arms 
or business units MUST be consistent with this plan.  

Compliance with the plan will ensure effective management of COVID-19 risks within our workplaces and is 
consistent with our obligations under the Work Health and Safety Act 2012 (Tas).  

3. ROLES AND RESPONSBILITIES 

The Commissioner of Police must ensure that specific plans are prepared within Tasmania Police in 

accordance with this plan. 

The Chief Fire Officer must ensure that specific plans are prepared within the TFS in accordance with this 

plan. 

The Director of State Emergency Services must ensure that specific plans are prepared within SES in 

accordance with this plan. 

The Director of FSST must ensure that specific plans are prepared within FSST in accordance with this plan. 

The Deputy Secretary, Business and Executive Services must ensure that specific plans are prepared within 

BES in accordance with this plan. 

The DPFEM Work, Health and Safety Manager must ensure that the safety plan complies with the Safe 

Workplaces Framework established by WorkSafe Tasmania.  
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4. COVID-19 
 WHAT WE KNOW ABOUT COVID-19? 

The current COVID-19 situation continues to evolve rapidly. There are currently two variants in Australia of 
concern, Delta (lineage B.1.617.2) and Omicron (lineage B.1.1.529). Delta is highly infectious and has a R0 of 
5-8, meaning one infected person passes it on to 5-8 people, on average. Omicron was recognised as a SARS-
CoV-2 variant of concern in November 2021. It is not yet clear wither Omicron is more transmissible 
compared to other variants or whether infection with Omicron causes more severe illness.  

• Corinavirus causes respiratory disease that can spread from person to person via close contact with 

an infectious person (contact with droplets from an infected person’s cough or sneeze). 

• Most people experience mild flu-like symptoms, including fever, cough, sore throat and shortness of 

breath. 

• Some people experience severe illness, (difficulty breathing)and, sadly, a small proportion die. 

• Older people and people with underlying medical conditions seem to be more at risk of severe illness. 

• There is no treatment for COVID-19, but medical care can treat most of the symptoms – antibiotics 

do not work on viruses. 

• COVID-19 vaccines reduce the spread of COVID-19 and reduce the likelihood of an individual 

developing serious health impacts if becoming infected with COVID-19. 

•  To stop the spread of COVID-19 people with even mild symptoms should get tested.  

 MANAGING THE RISKS OF COVID-19 

The Director of Public Health sets the minimum standards to be met in a COVID-19 Safety Plan. These 
standards are found using this link. The standards have been developed in consultation with WorkSafe 
Tasmania and Public Health. These standards are summarised below: 

Standard Explanation 

Managing risks to health and safety 
Manage the risks of a person contracting or spreading COVID-19 in 
the workplace. 

Cleaning and hygiene 
Ensure cleaning procedures and personal hygiene practices are 
implemented. 

Restrictions on entry to the workplace 
Ensure workers do not come into the workplace if they are required 
to isolate or quarantine. 

Physical distancing at the workplace:  
Make sure physical distancing requirements are met by workers, 
contractors and other people entering, leaving or moving around the 
workplace. 

Providing instruction, training and 
supervision in respect to COVID-19 

Provide information and instruction to workers, contractors and 
other people who attend the workplace about how to comply with 
DPFEM processes and procedures, and make sure they apply them. 

Responding to an incident of COVID-19 in 
the workplace 

Who to contact and how to respond in the event of a COVID-19 
infection? 

https://www.coronavirus.tas.gov.au/__data/assets/pdf_file/0023/91238/Workplace-COVID-Plan-No.-2-18-Dec-20.pdf
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Check in TAS 
Check in TAS app is required to be used in workplaces, ensuring data 
is available in the event contract tracing is needed due to a 
confirmed case of COVID-19.  

DPFEM has created additional controls, policies, procedures and guidelines to manage the risk of COVID-19 
in the workplace.  Refer to the COVID-19 Hub on Conexus.  

 REVIEW 

This plan will be regularly reviewed as circumstances change, including change to Public Health directions or 
at 6 monthly intervals. 

5. MANAGING RISKS TO HEALTH AND SAFETY 

 VACCINATIONS  

5.1.1 MANDATED VACINATIONS 

All workers (including volunteers) are to be vaccinated against COVID-19, using vaccines approved by the 
Commonwealth Department of Health Therapeutic Goods Administration (TGA). The vaccines are to be 
administered by approved persons at an approved facility, where care and treatment can be provided in the 
rare event of an adverse reaction to the vaccination. 

Workers are required to provide satisfactory evidence to DPFEM of their vaccination status. This may include 
a COVID-19 digital certificate (from MyGov or Check in TAS app), an Immunisation History Statement from 
the Australian Immunisation Register, or an equivalent document. 

Evidence is to be entered into Folio, where it will be verified by WHS and then deleted. Workers who are 
unable to access Folio can provide evidence of their vaccination status to a WHS team member. The WHS 
team member will record the worker’s vaccination status. 

Evidence of vaccination status will not be retained by DPFEM. Certificates entered into Folio will be deleted 
once verified by the WHS team. DPFEM will maintain a secure register of vaccination status in Folio for 
reference.  

5.1.2 EXEMPTIONS  

Exemptions based on a medical grounds or exceptional circumstances will be considered by the Head of 
Agency.  

If a worker has a medical contraindication to being vaccinated against COVID-19 an application may be made 
for an exemption, supported by evidence from a registered medical practitioner. This evidence may include 
a record on the Australian Immunisation Register (AIR) to confirm a medical contraindication, or completion 
of a vaccination exemption form.  

https://conexus.dpfem.tas.gov.au/bes/coronavirus
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Where exceptional circumstances exist, a worker may apply to the Head of Agency for an exemption from 
the vaccination requirement. Applications for exemption should be made in Folio, providing satisfactory 
explanation and/or evidence of the exceptional circumstances. 

 VULNERABLE PERSONS  

Vulnerable persons are those persons who are at a higher risk of serious health impacts from Coronavirus, as 
defined by the Commonwealth Department of Health link Vulnerable persons are strongly encouraged to 
seek and follow medical advice to ensure the necessary precautions are adopted to protect themselves.  

Workers who meet the criteria for a vulnerable person MUST register themselves as a ‘vulnerable person’ on 
Folio as well as complete a COVID-19 action plan (health.gov.au) in consultation with their doctor to 
determine the best working arrangements. In addition, the Worker must disclose the plan (not any underlying 
medical conditions) to the supervisor for consultation. There must be clear directions on what actions are to 
be taken on the commencement of low COVID-19 cases as well as increasing cases in the community.  

Managers will need to evaluate an individual’s level of risk exposure on a case-by-case basis and take 
appropriate and reasonable actions to reduce the risk of infection as far as reasonably practicable. The 
manager is to work with the individual, using the COVID-19 action plan (health.gov.au) as guidance, to ensure 
there is clear understanding of the actions to be taken as COVID-19 cases escalate. An additional risk 
assessment may aid in this process, please see an example of such a risk assessment using this link.  

Where any doubt exists as to the appropriate course of action, Managers are encouraged to contact the 
DPFEM Work Health and Safety Manager who can assist in undertaking a vulnerable worker risk assessment.  

 WORKER HEALTH 

If a worker is unwell, they are NOT to enter the workplace.  If a worker becomes unwell at work, they are to 
GO HOME.  Supervisors and Managers are to ensure workers attending the workplace and exhibiting any 
form of symptoms are assisted, as needed, to safely leave the workplace. If the member has COVID-19 
symptoms (whether in the workplace or working from home) they SHOULD call their GP or the Public Health 
Hotline on 1800 671 738 to be tested for COVID-19.  

If a worker is observed to have any flu-like symptoms and/or has been in close contact with someone who 
has COVID-19 or is suspected of having COVID-19 they are to inform their Manager of this immediately. The 
Public Health Hotline SHOULD be contacted on 1800 671 738 to arrange testing for COVID-19. 

DPFEM General Instruction:  In this case if the worker has been working in the workplace the Manager MUST 
implement the controls detailed in the DPFEM COVID-19 Management Plan <include link>. 

The below provides guidance if you have a suspected case in the workplace:  

• If the person has serious symptoms such as difficulty breathing, call 000 for urgent medical help. 

Otherwise, steps MUST be taken to prevent the person from potentially spreading the virus by isolating 

them from others.  

https://www.health.gov.au/news/health-alerts/novel-coronavirus-2019-ncov-health-alert/ongoing-support-during-coronavirus-covid-19/what-you-need-to-know-about-coronavirus-covid-19/people-at-higher-risk-of-coronavirus-covid-19
https://www.health.gov.au/sites/default/files/documents/2021/10/coronavirus-covid-19-action-plan.pdf
https://www.health.gov.au/sites/default/files/documents/2021/10/coronavirus-covid-19-action-plan.pdf
https://conexus.dpfem.tas.gov.au/bes/coronavirus/risk-assessment-covid-19-volunteer-vulnerable-workers
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• Inform your Manager if this hasn’t been done already. 

• The manager / supervisor MUST also provide appropriate personal protective equipment (PPE) to the 

affected person, such as disposable surgical mask, and hand sanitiser, if available.  

• Also provide protection to anyone assisting the person. 

• Ensure that you have current contact details for the person and make a note about the areas they have 

been in the workplace, who they have been in close contact within the workplace and for how long. This 

will inform you about risks to others and areas to firstly isolate and then clean and disinfect.  

• Ensure the person has transport home, to a location they can isolate, or to a medical facility if necessary. 

• Wherever possible, if a person is unwell or travelling to a location for mandatory isolation, they SHOULD 

use a personal mode of transport to minimise exposure to others. 

If the worker is a close contact, or required to undertake a test and await results, or has been diagnosed with 
COVID-19, or required to isolate or quarantine by Public Health Services they MUST advise their supervisor 
and comply with directions given by Public Health.  

The Officer in charge of a workplace will make a determination in relation to any additional workplace 
measures to be taken, based on advice from Public Health.  

 HEALTH AND WELLBEING 

Wellbeing Support delivers a confidential, proactive and preventative mental health and wellbeing services. 
Workers in need of additional support in relation to COVID-19 are encouraged to contact Wellbeing Support 
on 03 6173 2873 (24 hour availability). Further information can be found using this link.  

6. CLEANING AND HYGIENE 

 HYGIENE CONTROL MEASURES 

Personal hygiene is an essential tool for reducing the spread of COVID-19 in the workplace. The following 
control measures MUST be followed by all workers: 

• Washing your hands with soap and water regularly  

• An alcohol-based hand sanitiser MUST be used in circumstances where hand washing may not be 

possible (look for a formulation of at least 60% alcohol – refer www.tga.gov.au/hand-sanitisers-

information-consumers) 

• Cover coughs and sneezes with a tissue. If you don’t have a tissue, use the inside of your elbow. Put 

used tissues in the rubbish straight away and wash your hands 

• Avoid handshaking as a greeting 

• Keep office and desk spaces clean and tidy to allow for better cleaning of surfaces 

• Ensure general personnel hygiene is of the highest possible standard 

https://conexus.dpfem.tas.gov.au/bes/wellbeing
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 CLEANING PROTOCOLS 

DPFEM has increased centrally managed cleaning regimes to include additional cleaning for all common and 
frequently touched areas.  Routine cleaning of frequently touched surfaces using appropriate 
detergent/disinfectant solutions or wipes is effective at minimising the risk of COVID-19 transmission.  

Workers are responsible for the daily cleaning of their workstation and equipment with multipurpose cleaner 
and paper towel and/or disinfectant wipes.  Used paper towel and disinfectant wipes should be disposed of 
in the bin. 

Managers / Supervisors are responsible for ensuring adequate supplies are available. Managers / Supervisors 
can order and access supplies from the DPFEM Property Store.  

Advice has been provided to operational arms responsible for other facilities around the State. Details of site-
specific cleaning protocols are available by contacting PPS.  Refer to Conexus for contact details. 

Property and Procurement Services (PPS) are responsible for engaging cleaning contractors for larger 
buildings within the DPFEM portfolio.  Once implemented each individual facility is responsible for ensuring 
Contractors complete the tasks as listed.  Any issues SHOULD be addressed at a local level in the first instance 
and escalated to PPS if a satisfactory resolution is not reached.  A list of contractors, cleaning schedules and 
their Safety Plans can be accessed by contacting PPS for details.  

DPFEM will follow Public Health advice in relation to required cleaning for confirmed cases of COVID-19 in 
the workplace. 

 PROTOCOLS REGULAR CLEANING OF VEHICLES 

To help reduce the spread of COVID-19 the interior and exterior ‘touch points’ and windows of pool vehicles 
MUST be cleaned before and after the vehicle is used. Where a vehicle is utilised by the same persons over 
the course of a shift it is only necessary to clean the vehicle at the commencement and conclusion of the 
shift. 

If a vehicle is known to have been used by a person who has COVID-19 (a suspected or confirmed case), 
thorough cleaning AND disinfection is required. The vehicle MUST NOT be used until the vehicle has been 
disinfected. The protocol for this is detailed in this plan under: 

Workplace-cleaning-and-quarantining-guidelines-case-positive-covid-19 

or  

PPE in Vehicles and Hygiene 

7. RESTRICTIONS ON ENTRY TO THE WORKPLACE 

Workplace entry screening will be undertaken subject to a risk assessment on a case-by-case basis.  

https://conexus.dpfem.tas.gov.au/bes/bser/pps
https://conexus.dpfem.tas.gov.au/bes/bser/pps/facilities-management
https://conexus.dpfem.tas.gov.au/bes/bser/pps/facilities-management
https://conexus.dpfem.tas.gov.au/bes/coronavirus/2020-05-08/workplace-cleaning-and-quarantining-guidelines-case-positive-covid-19
https://conexus.dpfem.tas.gov.au/bes/coronavirus/2020-04-07/ppe-vehicles-and-hygiene


 

 

DPFEM COVID-19 SAFETY PLAN – AGENCY WIDE TRIM No: A20/114588  Page 9 of 12 

If Contractors, Consultants, Volunteers and Visitors, including family members are unwell they MUST NOT 
enter the workplace. This includes immediate family members and children. 

Visitor access to all non-public facing DPFEM facilities SHOULD be kept to a minimum and only for essential 
reasons. Contractors, Consultants, Volunteers and Visitors to non-public facing DPFEM sites MUST be 
informed of control measures in place in the workplace including: 

• Provided with a copy the one-page DPFEM site induction available on Conexus; 

• Ensure the Check in TAS app is utilised to record their attendance at the site; and 

• Comply with any site-based requirements regarding access to the site.  

Deliveries to DPFEM facilities SHOULD be delivered to the front counter facilities where they exist, physical 
contact is to be minimised with delivery drivers, and where practicable all paperwork is to be electronic. 

8. PHYSICAL DISTANCING IN THE WORKPLACE 

Workers MUST maintain 1.5 metres between themselves and other staff and people in the workplace 
wherever practicable, especially at desks (measure from nose to nose). 

Workers MUST ensure they maintain an appropriate ratio of persons per square metre in order to comply 
with current Directions issued by the Director of Public Health. 

All meeting rooms, offices, alcoves, lifts and shared facilities such as kitchens will have signage at the entrance 
advising of the maximum number of workers that can enter the room at a time. Workers MUST follow these 
directions. 

Physical distancing MUST be maintained as far as reasonably practicable in elevators. Signage in the elevator 
will reflect the maximum number of workers who are able to enter an elevator in any DPFEM facility. 

Meetings, where practicable, are to be held via tele/video conference though Microsoft Teams, WebEx or 
phone where possible. Please refer to Conexus if you require additional signage and posters for your 
workspace. 

 WORKING FROM HOME 

Where physical distancing cannot be appropriately supported in the workplace, working from home or an 
alternate work location may be approved if consistent with the nature of the worker’s duties. Prior to 
commencing working from home a worker MUST have completed a Working from Home Agreement with 
their Manager and have undertaken an assessment of the home workspace in line with the Safety and 
Wellbeing at Home Guidance document and be approved to do so and follow current guidelines across the 
agency.  For further information refer to Conexus.  

 

https://conexus.dpfem.tas.gov.au/bes/bser/pps/dpfem-contractor-induction-formdoc
https://conexus.dpfem.tas.gov.au/bes/coronavirus/posters-and-resources-coronavirus
https://conexus.dpfem.tas.gov.au/bes/coronavirus/supervisors-managers-toolkit
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9. INSTRUCTION AND TRAINING  

DPFEM will ensure appropriate instruction and training in respect of the risk of COVID-19 in the workplace. 

 CONTRACTORS 

All contractors undertaking work for DPFEM MUST be aware of this plan and any relevant site-specific plans. 
They MUST be provided with a one-page induction before commencing work. 

Contract Managers MUST ensure any contractor undertaking work for DPFEM have a COVID-19 Safety Plan 
developed and implemented for their business. This plan MUST be sighted, and Contract Managers MUST be 
satisfied that Contractors are complying with the control measures detailed in the plan. 

 COMMUNICATION   

Regular communication MUST be maintained regarding COVID-19 risks, and the DPFEM control measures. 
The following mechanisms are important channels of communication to remind workers of COVID-19 risks, 
and ensure up to date information: 

• COVID-19 workplace signage –available on Conexus. 

• Conexus – COVID-19 Hub 

• Directions / Standard Operating Procedures (SOPs) established for some functions 

• Regular discussion at team meetings 

• Agency Staff Induction 

• Briefings and other meetings  

 TRAINING OF WORKERS 

The DPFEM COVID-19 Safety Plan MUST be communicated to all workers.  

COVID-19 specific training has been developed and is mandatory for all workers across all arms of the agency, 
including volunteers. The COVID-19 training includes instruction on infection control/mitigation and PPE. It 
can be found here: https://onlinelearning.ems.tas.gov.au/course/view.php?id=41 

9.3.1 NOTIFYING WORKSAFE 

WorkSafe Tasmania MUST be notified in certain circumstances where an individual has contracted COVID-19 
through carrying out work. This is in addition to any notification to Public Health.  

It is the responsibility of the DPFEM WHS Manager to notify and/or liaise with WorkSafe Tasmania. 

https://conexus.dpfem.tas.gov.au/bes/coronavirus/posters-and-resources-coronavirus
https://onlinelearning.ems.tas.gov.au/course/view.php?id=41
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10. PERSONAL PROTECTIVE EQUIPMENT 

Personal Protective Equipment (PPE) works as a barrier between an individual’s skin, mouth, nose, or eyes 
and viral and bacterial infections.  PPE available within DPFEM includes: 

• Hand Hygiene (handwashing, hand sanitiser) 

• Disposable gloves 

• Disposable gown /Tyvek suit 

• Surgical mask 

• P2/N95 mask 

• Eye protection (safety gasses/goggles/face shield) 

All workers (including non-operational) MUST comply with PPE guidance issued by DPFEM <insert link> 

Additional training videos on how to safely use PPE can be found on Conexus. 

PPE supplies are available through a Manager / Supervisor via the Uniform Store. 

DOCUMENT INFORMATION 

HP Records Manager No. <record number> Replaces document 
<document title and number 
(if applicable)> 

Effective from 13 December, 2021 Review date 

To be reviewed each time 
Public Health Directions 
change, but no later than 6 
months from the effective 
date. 

Business Owner DPFEM Deputy Secretary 

Applies to DPFEM Workers (including Volunteers) 

Information Security 
Classification 

PUBLIC 

Approval 
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Prepared by S Butterworth Manager, WHS 15/12/2021 

Through  M Ghedini A/Director People and Culture  

Through S Wilson-Haffenden Deputy Secretary  
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