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Dear Ms Thompson 
 
Reform of the federal administrative review system 
 
The Government has today announced reform to Australia’s federal administrative review 
system. As part of this reform, the Government will abolish the Administrative Appeals 
Tribunal (AAT) and replace it with a new federal administrative review body that better 
serves the interests of the Australian community. 
 
This announcement will not have an immediate impact on the operation of the AAT, which 
will continue to operate as usual until the reform takes effect.  
 
Outline of the reform 
 
Administrative review of government decision-making is a cornerstone of Australia’s 
system of government but Australians do not currently have access to a mechanism of 
federal administrative review that enjoys public confidence. 
 
The Government is committed to restoring trust and confidence in Australia’s system of 
administrative review. To that end, legislation will be introduced into Parliament next year 
to abolish the AAT and establish a new federal administrative review body that is user 
focused, efficient, accessible, independent and fair. Establishing the new body will enable a 
number of significant measures to be progressed concurrently, including:  

• implementing a transparent and merit-based appointments process  
• providing additional capacity to enable the rapid resolution of existing backlogs  
• implementing consistent funding and remuneration arrangements to enable the new 

system to respond flexibly to fluctuating case numbers  
• improving the accessibility of merits review by providing additional support services and 

emphasising early resolution where possible  
• implementing a single, updated case management system, and  
• introducing procedural efficiencies to ensure the efficient resolution of cases.  

Over the coming months, the Government will consult with stakeholders on the design of the 
new body. This work will be led by a dedicated taskforce within the Attorney-General’s 
Department, and be informed by an Expert Advisory Group chaired by former High Court 
Justice the Hon Patrick Keane AC KC. 
 



Appointment of members 
 
In order to restore public confidence in the independence and integrity of the federal 
administrative review system, the Government will implement a new transparent and merit-
based recruitment process for non-judicial members. All non-judicial members of the new body 
will be appointed according to this process. For your information, I have attached a copy of new 
appointment guidelines for members of the AAT, which the Government has announced today 
alongside the reform. Appointment of non-judicial members to the new body will be consistent 
with the principles set out in these guidelines.  
 
The new AAT appointment guidelines will also be used to appoint 75 additional members to the 
AAT as a priority to address the current backlogs. A selection process will soon be advertised for 
this purpose.  
 
A further selection process will also be conducted from the first quarter of 2023 to select 
members for the new body.  
 
It is the Government’s intention that any non-judicial member of the AAT who has been 
appointed or re-appointed to the AAT in accordance with the new appointment guidelines prior 
to the establishment of the new federal administrative review body will transition to that new 
body. Upon commencement of the new body, existing non-judicial members will cease to be 
members unless appointed to the new body through this process. 
 
Staff of the AAT 
 
Once the new federal administrative review body has been established, it is the Government’s 
intention that all ongoing and non-ongoing Australian Public Service employees employed at 
that time will transition to the new body on equivalent terms and conditions.  
 
Current caseload 
 
Current matters will continue as usual while the reform is being implemented. Matters 
determined by the AAT will remain valid and final. Once the new body is established, any 
matters still on foot will transition to the new body. More detail on the transitional arrangements 
will be available in due course.  
 
The Attorney-General’s Department will provide up to date information on the reform on its 
website at www.ag.gov.au. If you have any questions about the reform or would like to sign 
up to receive periodic updates about the reform, please contact the department at 
AATReformEnquiries@ag.gov.au.  
 
Yours sincerely 
 

 
 
THE HON MARK DREYFUS KC MP 
16/12/2022 
 
Encl.  AAT Appointment Guidelines 
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